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Dear Friends, Supporters, and Partners:

It is with great pride and gratitude that | share with you the incredible impact we achieved
together in 2025. This past year was a testament to our collective dedication and a powerful
demonstration of what is possible when a community unites for a common purpose.

.YcX GJIS F "JFW TK XNLSN*HFSY LWT\YM FSI UWTKTZSI XZHHJXX RFI.
and willingness of our community to take the time to learn about our work.

The progress we made in 2025 was built upon the strength of our most valuable asset: you.

Y WI+JHYX YMJ NS[FQZFGQJ HTSYWNGZYNTSX TK TZW UFXXNTSFYJ [T
KWTR QNXYJSNSL NSYJSYQ” YT TZW HTRRZSNY” FSI YMJ [NYFQ NSUZY
collaborators and partners.

OIMNX XZHHJIXX NX JXUJHNFQQ” RIFSNSLKZQ NS F YNRJ \MJS YMJ GWTH
WIXIFWHM FSI STSUWT*Y TWLFSN_FYNTSX NX GIHTRNSL NSHWJFXNSL
*SFSHNFQ XYFGNQNY”N FSI XZXYFENSJI XZUUTWY NX RTWJ HWNYNHFQ Y
HTRRZSNY” JSFGQJX ZX YT HTSYNSZJ TZW [NYFQ \TWP JSXZWNSL \J H
FSI JIZHFYNTS [1JXUNYJ J]YIJWSFQ MJFI\NSIX

I’'m so proud to present this year’s impacts. From our new touch tank open year-round

YMFY \JQHTRJI T[JW UJTUQJ YMNX "JFW YT TZW HTQQFGTWFYNI[J
QJFINSL ZSN[JWXNYNJIX FSI TZW FXUNWFYNTSX YT KZWYMJW FRUQNK:-
XUJFPX YT TZW IIJXNWJ YT GIJHTRJ YMJ TWLFSN_FYNTS YMFY 2FNSJ SJ

&X NX FQ\FAX YMJ HFXJ YMNX .RUFHY 7JUTWY FQXT XJW[JX FX TZW W
Shaw Institute in your end-of-year annual giving plans.

Your donations will support each and every one of
our research projects and educational programs

NS YMJ "JFW FMJFI NSHQZINSL Y,
we've outlined in this report.

Thank you in advance for your continued interest
in and support of the Shaw Institute.

Onward!

(i Mo

Dr. Charlie Rolsky
Executive Director and Senior Research Scientist
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OUR VALUES

Conduct evidence-based science with integrity and purpose.
Provide an inclusive learning environment for community
engagement and outreach.

*XYFGQNXM F WTQJ NS TZW FHFIJRNH *JQI YMF
cross-discipline collaboration.

Ensure our reputation serves as a source of inspiration for

those around us.

Focus on emerging technology and diverse funding sources

KTW YMJ FI[TFSHJRJSY TK XHNJSYN*H PST\QJIL
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COASTAL MONITOF

Fecal Bacteria and Harmful Phytoplankton in
Blue Hill, Maine:

itute has been collecting data on fecal bacteria and harmful algal blooms
[JW Y\T IJHFIJX 9MNX “JFW GWTZLMY WJSJ\JI ZW
WTZSI YMJ :SNYJI 8YFYJX MNLMN AYJl YMJ IFSL

OMFSPX YT YMJ LISIWTXNYA _]'K.q-ﬁgilFW[N.lﬂ

monitoring program with a new TECTA B16 automated testing instrument.

edge technology is a game-changer: it allows u data on bacterial concentration

NS MTZWX STY IF~AX 9MN‘&J HFS ST\ UWT[NIJ SJFW W
residents and visitors. .

9T RFYHM YMNX SJ\ XUJJI \Jc[J QFZSHMJI FS NSXYFSY FQJWY
MNLM GFHYJWNF QJ[JQX \J XJSI F STYN*HFYNTS INWJHYQ” Y
JRFNQ FHHTZSYX 9MNX JSXZWJX YMJA" MF[J HWNYNHFQ XFRJ
FY YMINW KF[TWNYJ X\NRRNSL XUTYX 9MNX AJFW \JcWJ UWT
for our local community than ever before.

Funded by: Stanley Chevrolet, Stanley S
Institute and our donors

2025 Coastal Monitoring Sites
Carrying Place [<—

<!>

Blue Hill
Park

‘ Peters Cove Curtis Cove

<ls <>
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Marine Mammal Health and
PFAS Exposure:

JNI "TZ PST\ YMJ 8MF\ .SXYNYZYJ NX
2FRRFQ 8YWFSINSL 3JY\TWP MJWJ N
with our partners at Allied Whale from the College

of the Atlantic to extend their response capabilities

to marine animals of concern along our coast. If an
FSNRFQ NX XNHP TW NSOzZWJI \J JS
coordinating a rescue.

<MNQJ NY NX F XFI XNYZFYNTS YMJ
UFXX F\FA XZHM FX XJFQX FSI UTW
a wealth of knowledge about the health of the
JHTXAXYJR .S \J HFWWNJI TZY
TS F LWFSY \J \UJWJ F\FWIJI K
BFYNTSFQ 4HJFSNH FSI &YRTXUMJIW
34&& YT XYZI» YMJ NRUFHY TK 5+&§8
in harbor seals. This is our largest grant to date and
\NQQ FQQT\ ZzX YT FSFQ”_J 5+&8 NS
year period to see if contamination patterns have
changed in response to legislative bans. We will also

region and if it negatively impacts seal health. This
collaborative research effort is critical in advancing
our knowledge of how these “forever chemicals”
affect the natural world.

<J FQXT UFWYSJWJI \NYM YMJ :SNJ[J
project exploring the presence and impact of PFAS e | “ e A
HMIJIRNHFQX TS QFW[FQ QTGXYJWX ‘ : 'QNYNHFQ:,
this species is to both ecosystem health and the o EAY ) :I. .
\JQQGJINSL TK YMJ XYFYJ XT UWNT _NSL YM ) PAFXE
must for us. We received a grant to study this further L
and will share results as they come.

Funded by: NOAA, University of Maine,
Shaw Institute and our donors

n - v
Photo credit: Karl Ramsdell”
[ 3 e il P
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Unseen Plastic in Dish and Laundry Pods

The Shaw Institute is conducting pivotal research into the environmental fate of polyvinyl

FQHTMTQ 5;& YMJ UQFXYNH ZXJI NS INXXTQ[FGQJ IJYJWLJSY UTIX 4
F XNLSN*HFSY +F\ NS YMJ fGNTIJLWFIFGQJg HQFNR FX FS JXYNRFYJI

YMWTZLM \FXYJ\FYJW YWIJFYRJSY UQFSYX <<95X NSYFHY VZNHPQ”" C
in waterways or ending up on land due to its presence in sludge or biosolids. This work

MFX F GNL NRUFHY FSI \FX KIJFYZWJI NS F O9NRJ 2FLF_NSJ FWYNHQ

.S F SI\ HTQQFGTWFYNTS \NYM <TTIX *SI 1IFGTWFYTWNJX \J GJLFS XY
impact of this surviving PVA on soil health and farmed plants. This research aims to

FSX\JW HWNYNHFQ VZIJXYNTSX )TJX 5;& UIWXNXY NS YMJ XTNQ$ )TJIX
UTYJSYNFQQ™N WIFHMNSL MZRFSX$ 9MJ WIXZQYX TK YMNX TSLTNSL \T\
UTQNH” JSXZWNSL YWZYM NS QFGJQNSL FSI LZNINSL HTSXZRJWX YT\

Funded by: Woods End Laboratories, Shaw Institute and our donors.

The Shaw Institute’s research on PVA has already

driven important regulatory changes and forced greater

transparency on soft plastic labeling. Now, we’re tackling

YMJ HTWJ I1J*SNYNTSX <MFY NX GNTIJLWFIFGQJS$ <I
RNHWTUQFXYNHS$ <JcWJ \TWPNSL YT IJ*SJ YMJXJ YJ
to close loopholes that allow new plastic pollution to persist.
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<*c/* ,4.3, &11 .:
ON EDUCATION:

Expanding Our Educational Footprint: From
Touch Tank to Education Center

O9MJ 8MF\ .SXYNYZYJ NX XJINSL RFXXN[J IJRFSI KTW NSYJWFH
G YMJ XZHHJXX TK TZW SJ\ LFQQTS FVZFYNH YTZHM YFSP
\MNHM TUJSJI NS RNI &UWNQ MFX GJHTRJ F HTWSJWXYTS.
\JQHTRNSL T[JW [NXNYTWX NS OMNX LWT\YM \FX RFIJ
XZUUTWY KWTR TZW HTRRZSNY” FSI GTFWI \MNHM MJQUJI QF
fueling the transformation of our downtown Blue Hill facility into a full environmental

education center.

SHAW INSTITUTE 2025 IMPACT REPO



OMJ 8MF\ .SXYNYZYJ WJIJHTLSN_JI FSI

WIXUTSIJI YT YMJ QNSP GJY\JJS XHNJSYN*H
research and its educational application

within the Peninsula region and beyond.

<J FWJ LWFYJKZQ KTW YMJIJNW QJFIJWXMNU
NRFLNSFYNTS +J]NGNQNY”™ FSI LTTI \TWP g

Peter Neill
Founder
World Ocean Observatory

Leveling Up Educational Experiences

O9MJ IJRFSI KTW MFSIX TS JJUJWNJSHJX VZNHPQ” TZYLWJ\ YMJ YTZHM
YFESP <J ST\ TKKJW XUJHNFQN_JI JIZHFYNTSFQ UWTLWFRX QJI G~ TZV

JJUIWNJISHJI WIXIJFWHMJIJWX FSI FVZFWNXYX YMFY INWJHYQ” HTSSJHY
our cutting-edge research.

'ANS[JXYNSL NS YMNX UWTLWFRRNSL \J FWJ JSXZWNSL

Year-round access and dedicated operating hours across all
four seasons.

Structured sessions that support local schools and
homeschool groups.

Integration of education into our internship and volunteer
UWTLWFRX TKKJWNSL NS[FQZFGQJ UWFHYNHFQ JJUJWNJSHJ
& XNLSN*HFSYQ”" JJUFSIJI JIZHFYNTSFQ KTTYUWNSY G HTQQFGTWF®

\NYM PIM UFWYSJIJWX YT GQJSI UMAXNHFQ FSI INLNYFQ WJIJXTZWHJX
RFINRN_NSL FHHJIJXX YT RFWNSJ XHNJSHJ HTSHJUYX FY XHFQJ

This expansion includes a new collaboration with the World Ocean
Observatory (W20). We now host a public display of their award-

\NSSNSL <TWQI 4HJFS *JUQTWJIJW FS NRRIJWXN[J UQFYKTWR YMFY ZXJX
research data to allow visitors to virtually explore the deep sea—the

*WXY NS UIJWXTS NSXYFQQFYNTS TK NYX PNSI
This major step transforms our downtown Blue Hill location into

FAJFW WTZSI KFHNQNY”A YMFY YZWSX XHNJSYN*H WIJXJFWHM NSYT NS°
learning experiences for both local communities and global visitors.

11/SHAW INSTITUTE 2025 IMPACT REPORT



Bridging the Gap: Bringing High-Impact
STEM Education to Rural Maine

9MJ 8MF\ .SXYNYZYJ NX NSNYNFYNSL F RTGNQJ 89*2 JI|Z
IJON[JW MNLM NRUFHY WIJXJFWHM GFXJI QJFWSNSL YT
HTRRZSNY” LWTZUX YMWTZLMTZY 2FNSJ YMJIJWJG”™ RNY|
and travel impediments.

Phase 1: This step involves creating our mobile curriculum: adapting core
UWTLWFRX QNPJ YMJ 2NHWTUQFXYNHX .S[JXYNLFYNTS
creating instructional plans for delivery to groups in rural areas. Key subject

FWIFX NSHQZIJ (TFXYFQ 2TSNYTWNSL 2FWNSJ 2FRRFQ

Phase2: 8YFSQJ" (MJ[WTQJY 8YFSQJ" 8ZGFWZ FSI 2FWP E
ITSFYJI F Y\T "JFW QJFXJ TS F SJ\ JQJHYWNH HTRRJWF
FIZFQ UZWUTXJ YWFSXUTWYNSL XZRRJW NSYJWSX KT\
a “science-in-a-box” the rest of the year. This mobile lab will transport portable

JVZNURJISY FSI JIZHFYTWX INWJHYQ" YT WZWFQ HTRRZ.
WIXIJFWHM \MNQJ JRUTVJWNSL XYZIJSYX YT XJIJW[J FX HI

Phase3: 9MJ :QYNRFYJ 2TGNQJ 1FG NX TZW QTSL YJWR LTI
KZQQ” JVZNUUJI HFWWNJW [FS TW GZX 9MNX ZULWFIJ
of-the-art mobile research laboratory capable of handling larger groups and

more comprehensive sessions. This transformation will ensure that geographic

location no longer restricts access to science education

and opportunity.

‘ ‘ The Shaw Institute has given my upper elementary and
middle school students the rare opportunity to engage in
WIFQ \TWQI XHNJSHJ 9MJN YWJFY XYZIJSYX
empowering them to see themselves as scientists and
JJUIWNJISHJ YMJ \TWP TK XHNJSYN*H NSVZN

Ms. Nell Herrmann
SFYNTSFQ 'TFWI (JWYN*JI 9J
Blue Hill Consolidated School

SHAW INSTITUTE 2025 IMPACT REPO



O9MJ 8MF\ .SXYNYZYJ JSLFLJI T[JW UFWYNHNUFSYX YMNX "JFW YMV
\TWPXMTUX FSI J[JSYX

<J\VJQHTRJII XYZIJISY [NXNYTWX KWTR IN[JWXJ XHMTTQX FSI LWTZUX F|
1IJ\NXYTS 'FSLTW FSI )JJW .XQJ UQZX XZRRJW HFRUX FSI FIZQY TWL
7NILJ FSI '"FYJX (TQQJLJ S5FWYNHNUFSYX JSOT™JI TZW YTZHM YFSP QI

TS ,ZQK TK 2FNSJ KTTI \JGX

Our reach expanded further through off-site events like Autumn Gold and lectures in
QTHFYNTSX XZHM FX 5TWY (Q”IJ FSI (FXYNSJ XMT\HFXNSL TZW HWNY!

PFAS research.

&IINYNTSFQQ~* [IJINHFYJI [TQZSYJIJWX HTSYWNGZYJI T[IJW MTZW X
strengthening our community impact.
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FINANCIAL
INFORMATION

9MJ 8MF\ .SXYNYZYJcX *XHFQ "JFW KTQQT\X YMJ HFQJSIFW ~J
WJI[JSZJ \FX SIJFWQ*”* TK \MNHM HFRJ KWTR NSIN[NIZF
TZW HTRRZSNY” RIRGIJWX \MNQJ YMJ WIJRFNSNSL WJ[JSZJ HF
KWTR GZXNSJXX FSI TYMJW TWLFSN_FYNTSFQ ITSFYNTSX

We've made good progress towards our fundraising goals but we still need a lot of help
LIYYNSL FHWTXX YMJ *SNXM QNSJ

Expenses

Our total expenses for 2025 continue to be directed primarily to research and

UWTLWFRRNSL \NYM F XQNLMY NSHWJFXJ NS FIRNSNXYWFYN|
JXYFGQNXMJI F LNKY XMTU NS TZW JIZHFYNTS HJSYJW FSI R
RFSFLIJRJSY XA"XYJRX FQQ TK \MNHM NRUFHYJI TZW FIRNSNX)
facilities costs accounted for the remaining expenditures:

2025 OPERATING
EXPENSES

SHAW INSTITUTE 2025 IMPACT REPO



STAFF AND BOARD

Dr. Charlie Rolsky, Ph.D.
Executive Director & Senior Research Scientist

Emon Das, MS
Research Technician

Dani Rodriguez
Education & Outreach Manager

Johanna Barrett
Administrative Assistant

Tod Hardin
Head of Marketing & Communications

Michael Vittum
Lead Aquarist

Dr. James Brown, Ph.D.
Research Consultant

Shaw Institute Board

4K*HIJW X

Matt Newton Chairman
Mark Gabrielson Treasurer
Tina Allen Secretary

Board Members
Martha S. Murray
Susan Pappas
Margaret Nivision

Board Members Emeritus
H. Richard Dietrich
Greg Sundberg
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BY THE NUMBERS

Worked with

(TQQJHYJI *JQI XFRUQJX IRYF 8\Ninterns
5 months w7 institutions

Collaborated with

11 Maine organizations
"5 cities

Conducted

200+ | 2°500 phytoplankton

around Maine beaches

Processed

Analyzed more than Measured 75

1 5 O 6 O O tests for

human tissue samples . P FAS
plastic samples

for plastic contamination
NS 2FNSJcX IWNSPNSL KWJ

Conducted community outreach with

over 5,000 visitors
“**education center/touch tank

Engaged over
Presented research at

1,800 participants XHNJSY
In structured programs, tours, and ofti-site events Confe rences
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THANK YOU FOR YOUR SUPPORT

RESEARCH COLLABORATORS

%’ Arizona State
University

JJUFWYRJSY TK 2FWNSFYZWFQ 7IJXTZWHJX

Resources TK 2FNSJ

Emory University

COMMUNITY PARTNERS

Blue Hill Heritage Trust
Blue Hill Public Library
Blue Hill Wine Shop

Alamo Theatre
Barncastle Hotel & Restaurant

Blue Chill

MEDIA COVERAGE

&8: 3J\X Ellsworth American Pen Bay Pilot
DCReport 3J\X (JSYJW 2F NPsriland Press Herald

h

D

SUPPORTERS

clearview

ENERGY™

8MNRFI_Z
World Ocean Observatory

Bar Harbor Bank & Trust

Tz %I‘deNI-HI Co-Op

CSN[JWXNYA™ TK 3J\ *Sl

QF gl‘aar Drop

Hannaford - Blue Hill Tapley Cove Oyster Co.

Sealoft
Stonington Opera House

+2 < 3 8Weekly Packet Wirecutter

<*7: .SH

8YFW
WABI TV 5
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